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HIPEN Meeting

The 6th of February 2008 
      The meeting took place at the Centre Charlotte BLOUIN, Angers, FRANCE.

      The participants are:

	Participants ( name / position / institute or school )

	Olavi Uitto- Rector AURA- Institute 

Anne Salmela- Deputy Rector AURA- Institute 

Sari Tulonen – Special Needs Teacher AURA- Institute 

Sanna Kebonen Oski - 

	Christelle Marechal – Director of the Center for Hearing Impaired Children ”Charlotte Blouin”

Philippe Belseur – Head Manager in charge of  European Projects 

Anne Rabiller – Head manager in charge of European Projects  

	Thorhild Lokkeberg Pedersen - Head of Department for Deaf and Hearing Impaired at 

                                                       Oslo Voksenopplaering Skullerud 

	Jeign Craig – Head master of the college, Exeter Royal Academy for Deaf Education

	Jana Janoskova – Director of the Institute for Hearing Impaired Children Kremnica 



	John Harris – coordinator of HIPEN network 


Discussion points:

· Welcoming By Anne RABILLER

Dear partners, I’m pleased to welcome you in the birthplace of HIPEN, especially Norway and Great Bretagne. It’s your first stay in Angers.

Poland has not been able to attempt the meeting for Institutional raison and I have a special thought for Romania. They have been stopped on their travel, by a strike in Hungaria and they had to go back home.

This to last year, we spent our energy to build and extend our network. I think we did well. I wish, with this new meeting in Angers, make HIPEN starting a new dynamics. 

It’s time now to express our commitment in decisions and actions.

· Welcoming By Christelle MARECHAL, Director of le Centre charlotte BLOUIN

· Presentation of new members.

· Agenda proposal.
· Approval of the minutes of meeting in Cluj Napoka in Auguste 2007
· Financial point:
State off affairs: 
Actually, Angers still have to advance money on behalf of HIPEN to pay our different expenses. But, if all members take their commitment paying contribution then the balancing of our account will be right by June 2008.
Sponsoring

       Cochlear sponsored HIPEN for 800€ (France action)

 To be able to find sponsor we need a action plan. Sponsors will pay for project not for functional expenses

State off affairs 2008 and contribution for each partner

-FINLAND: 1 000€
-FRANCE: 1 000€

-UK: 1 000€

-NORWAY: 1 000€
-POLAND: 300€

-ROMANIA: 1 000€
 -SLOVAKIA: 300€
  UK and Norway need bank account data from France. Anne will send invoice to each partners for 2008 fees
· To extend the partnership
· –E-isohis in Greece

· Czeck Republik

Proposal of J. HARRIS: 10 partners in the end of 2008: send to John H the letters of relation with potential partners

· Presentation of legal bases

To register HIPEN in UK it’s not possible because all the board members have to be from UK. 

It’s the same situation in FINLAND
Registration of HIPEN in FRANCE

· Presentation of Association Law 1901

· Writing of status in English and approval by each partners for the 15th of March (in a letter of intent)

· The as to be send to John H

· After registration for beginning of April in Prefecture (FRANCE)

· Presentation of the Website

Marius from ROMANIA will maintain for free

HIPEN pay for domain (server) 18€ per year

www.hipen.eu

Website: 

· To tell other

· For development

· For communication

Target for next meeting: to bring translation of home page in different languages

Menu on website: links being developed –to all members organization websites

Minutes of meetings will be postes

Board members/contact us/projects (those which HIPEN is enabling, those wich HIPEN members are involved in)/photo gallery/etc

It as to be changed and developed and updated easily 

Each change will need to be translated, so each organization will nominate a person to do that, then send their translation to John.
Target: to include video of international sign language, translation to the page too

Logo, picture, front etc: all agreed

By next week, 15th of February: any comments from others need to be send to John

News: could be split:


1: news of members


2: European news- disability legislation etc

· Action Proposal

Being a network of a network

· FINLAND

A lot of project from each country have been already done about deafness and education and we don’t know about or we don’t know where to find it, why not to built a database about all those projects to know exactly what have been done, where and by who?
Discussion: it can be a big work, at least we can send to John some links with national organization carrying some projects or being resource places. (What ever the field: education, social, psychological)

We can posted them on our website (website addresses)

Different levels


-EU


-National


-Regional

With each link we can join a short paragraph to know what to find under the link. 

First step by the 01.05.08
We can also put on the website a link to the UN declaration (29.01.08)

· FRANCE

· Proposal of a European survey a to emphasis:

· Same needs in the different European countries for hearing impaired people

· Disparity of answer in the different European countries 

· To create a « springboard » to:

· Harmonise practices

· To lobbying (national or European level)

This survey, if it’s built scientifically can give us some objective arguments to set a European conference about “support adult programs” and the disparities and the necessity of harmonization. We can invite political representatives from each country at a national level but also at a European level. 
Discussion: necessity to reduce the field of the survey to “employment and support program”
To agree to the methodology it’s necessary to write a protocol and this had to be carried by a working team from HIPEN (one person from each partner country)

Steps: 

1-working team from HIPEN to write the project

2-Apply for funding 

3-Once funding here to build a working group in each country 

Working group in each country:

To get objective arguments we need to do the survey scientifically but also keep in mind clinical aspects.

We suggest a team of 3 people:


-1 person from our the organization to manage the project


-1person from a university for the scientific aspect


-1 person contact representative of users association

The working team from HIPEN partners will be nominate tomorrow.

Jeign will write the protocol for the project. 

· Communication by Romain THOMAS about European policy and handicap
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HIPEN Meeting

7th of Februray
      The meeting took place at the Centre Cahrlotte BLOUIN, Angers, FRANCE.

      The participants are:

	Participants ( name / position / institute or school )

	Olavi Uitto- Rector AURA- Institute 

Anne Salmela- Deputy Rector AURA- Institute 

Sari Tulonen – Special Needs Teacher AURA- Institute 

Sanna Kebonen Oski - 

	Christelle Marechal – Director of the Center for Hearing Impaired Children ”Charlotte Blouin”

Philippe Belseur – Head Manager in charge of  European Projects 

Anne Rabiller – Head manager in charge of European Projects  

	Thorhild Lokkeberg Pedersen - Head of Department for Deaf and Hearing Impaired at 

                                                       Oslo Voksenopplaering Skullerud 

	Jeign Craig – Head master of the college, Exeter Royal Academy for Deaf Education

	Jana Janoskova – Director of the Institute for Hearing Impaired Children Kremnica 



	John Harris – coordinator of HIPEN network 


· Action plan 

Organization and deadline by John
Sent by e-mail by John
· Action plan Report about European agency decisions about 2007 EC Program’s applications
       Sent by e-mail by Philippe
· Decision about next meeting

Finland will be in charge of the organization. The meeting will be in Hungaria to facilitate travel and accommodation. Finland already has contact. It will be the opportunity to visit an Institute for hearing impaired people there and to propose them to join us.
Date: mid of October (by this time will have the answer from the European agency for our project and take the opportunity of a first meeting)
Financial point: if an invitation is sent at least 6 weeks before the meeting we can get some funding from EU for a preparation visit
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HIPEN Meeting

8th of Februray
      The meeting took place at the Centre Cahrlotte BLOUIN, Angers, FRANCE.

      The participants are:

	Participants ( name / position / institute or school )

	Anne Salmela- Deputy Rector AURA- Institute 

Sari Tulonen – Special Needs Teacher AURA- Institute 

Sanna Kebonen Oski - 

	Christelle Marechal – Director of the Center for Hearing Impaired Children ”Charlotte Blouin”

Philippe Belseur – Head Manager in charge of  European Projects 

Anne Rabiller – Head manager in charge of European Projects  

	Thorhild Lokkeberg Pedersen - Head of Department for Deaf and Hearing Impaired at 

                                                       Oslo Voksenopplaering Skullerud 

	Jeign Craig – Head master of the college, Exeter Royal Academy for Deaf Education

	Jana Janoskova – Director of the Institute for Hearing Impaired Children Kremnica 




· European project application for 2008
· OLDIinc
The dead line for the application of this Leonardo mobility project is the 8th of February by Internet and the 18th of February by post.

The application project is ready and all the letter of intent sent. The one from Poland seems not be sent in Romania and Slovakia. France made a copy of the one received from Poland and gave it to Slovakia and Romania.

· ProDEAFTrain

We ask Slovakia and UK what them thought about the project and if they want to join it

UK:

 A state training is already working on this field, according to a syllabus based on different level. Trainer need to get an accreditation to teach on this program
We need to be careful and taking care of what is done in UK to be on a European standart

Norway:

There are 2 field of responsibility:

Education responsibility: city responsibility, direct action to support deaf people

Resource Center: national responsibility, to support family and do training

Thorhild would like take part of the project but as to be careful with is field of responsibility.

Wok Philippe document (summary of proDEAFTrain)

Philippe will send the document with the different point of discussion and changes to do
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