HIPEN Network: Minutes of the Second Meeting

21 August 2007

      The meeting took place at the Special School for Hearing Impaired Children from Cluj-Napoca.
      The participants are:

	Participants ( name / position / institute or school )

	Olavi Uitto- Rector AURA- Institute 

Anne Salmela- Deputy Rector AURA- Institute 

Sari Tulonen – Special Needs Teacher AURA- Institute 

Terhi Rissanen - Diaconia University of Applied Sciences


	Francis Guiteau – Director of the structure for sensorial impaired people 

Christelle Marechal – Director of the Center for Hearing Impaired Children ”Charlotte Blouin”

Philippe Belseur – Head Manager in charge of  European Projects 

Anne Rabiller – Head manager in charge of European Projects 

 

	Thorhild Lokkeberg Pedersen - Head of Department for Deaf and Hearing Impaired at 

                                                       Oslo Voksenopplaering Skullerud 

	Zoe Piontchevici – Director of the Hearing Impaired High School Cluj-Napoca 

Mihaela Coca – Deputy- director of the Hearing Impaired High School Cluj-Napoca

Gabriela Chirtes – Special Education Teacher

Andreia Erdely-Bartha – Special Education Teacher 

Boca Alina - Special Education Teacher

	Jana Janoskova – Director of the Institute for Hearing Impaired Children Kremnica 

Anna Pulisova – Deputy- director of the Institute for Hearing Impaired Children Kremnica 



	John Harris – coordinator of HIPEN network 


Discussion points:
· Presentation of the participants.

· Welcome from Mrs. Zoe Piontchevici – director of the Special School for Hearing Impaired Children Cluj-Napoca 

· Agenda proposal.

· John Harris made the introduction of the meeting.

The presentation of the participants was made .
· Welcome from Mrs. Zoe Piontchevici – principal of the Special School for Hearing Impaired Children Cluj-Napoca . She welcomed the participants at this meeting. The principal of the school made  a short presentation of the school .

· Agenda proposal . John Harris said that we need an action plan for HIPEN ( what, why, how, when)

· Anne Salmela made a presentation of Aura Instituuti.

· Thorhild Pedersen made a presentation of the education in  Oslo. She presented the law from Norway regarding persons with disabilities.

· John Harris said that the national policies are similar.

· John Harris proposed to study the minutes of the last meeting from Slovakia.

· F. Guiteau said that the school from Poland has a new principal . They can not be present at the meeting from Cluj-Napoca, but they want to continue the partnership.

· The minutes were presented on the paper support to the participants; they approved the minutes and John Harris signed a copy as being “ approved ”.
· Agenda proposal: John Harris asked if the present persons would like to add other issues or things on the agenda.

· Matters arising / the points we did not cover in the agenda. 

· In Kremnica , we talked about a wesite for HIPEN. John find someone for 500 Euro to build, manage and run the website.

· Anne Rabiller present the financial point and partners commitments planned in Slovakia.Until now Finland (1000), France(1000), Slovakia(300) paid the fee; total - 2300. Romania need HIPEN to have a legal basis in order to pay the fee. The expenses are 2400 (for the coordinator). France put more money in order to have a good balance. For the next 6 months  , we will have 2400 expenses . For the future we have to have a sponsor, we have to find what priorities have each country for HIPEN. 

· Terhi Rissanen though we should apply to U.E. for funding.   

· John Harris said the funding will be asked for projects.

· Francis Guiteau met a member of European Parliament, she wants to help us, but we need to be representative, to be more powerfull, 5 institutions are not enough to receive money, we have to develop the network.

· Anne Rabiller said that we have to find  representatives from another countries.

· Francis Guiteau said that maybe we need to be 14 countries from U.E. to strength the network.

· Anne Rabiller said we have to show in wich field we are experts, what are our identity.
· Philippe Belseur talked about the European projects. We are expecting for the answers for the applied projects( OLDinc, Prodeaftrain, E-learning )
· Anne Rabiller said that we can use a part of the money from the projects for HIPEN. We have to decide about:

· Action plan 

· Legal basis

· Priorities

· Fundings

· Sponsorships

To find sponsors we have to show who we are and an action plan.

· In France they are promoting Cued Speech and Sign Language.

· Philippe Belseur underline that we need to have an action plan.
· Terhi Rissanen said the network cover some profesional projects. Aura Institute sponsored her coming to Cluj-Napoca.She works in the project sponsored by Ministry of Education.
Conclusions:

· We need an action plan.
1. for sponsorship

2. for EU/ EC applications

3. for new members in the own countries and new countries 

· The action plan should provide information about : why, what, how, when.

· Brainstorming about:

1. market analysis 

2. expertise and members

3. AIM : promote new practices in education and development 

4. common concerns and actions 

· At the end of the meeting John Harris said the task for the HIPEN members is to find  3 ways in which we will take HIPEN forward and what we need for finding sponsorship.
Minutes 
HIPEN Meeting

22 August 2007

      The meeting took place at the Special School for Hearing Impaired Children from Cluj-Napoca.
      The participants are:

	Participants ( name / position / institute or school )

	Olavi Uitto- Rector AURA- Institute 

Anne Salmela- Deputy Rector AURA- Institute 

Sari Tulonen – Special Needs Teacher AURA- Institute 

Terhi Rissanen - Diaconia University of Applied Sciences


	Francis Guiteau – Director of the structure for sensorial impaired people 

Christelle Marechal – Director of the Center for Hearing Impaired Children ”Charlotte Blouin”

Philippe Belseur – Head Manager in charge of  European Projects 

Anne Rabiller – Head manager in charge of European Projects 

 

	Thorhild Lokkeberg Pedersen - Head of Department for Deaf and Hearing Impaired at 

                                                       Oslo Voksenopplaering Skullerud 

	Zoe Piontchevici – Director of the Hearing Impaired High School Cluj-Napoca 

Mihaela Coca – Deputy- director of the Hearing Impaired High School Cluj-Napoca

Gabriela Chirtes – Special Education Teacher

Andreia Erdely-Bartha – Special Education Teacher 

Boca Alina - Special Education Teacher

	Jana Janoskova – Director of the Institute for Hearing Impaired Children Kremnica 

Anna Pulisova – Deputy- director of the Institute for Hearing Impaired Children Kremnica 



	John Harris – coordinator of HIPEN network 


Anne Rabiller presented the discussion points:
· Build an action plan 

· Legal basis

· Where and when is the next meeting

· Anne Rabiller presented the latest news about the European Projects .
We have news for Comenius from Romania and Slovakia . They didn’t receive the necessary funds for the Comenius project OLDinc on the reason “ insufficient budget ”.
In octomber we will have the answer for the Leonardo da Vinci projects.

· John Harris : we have to establish who will sign the Memorandum of Understanding.

· We have to find 3 ways in wich we will take HIPEN forward.

· We have to make a short presentation about the members 

· We have a huge expertise 

· We have contacts with other organization

· Today we have the action day .

· Each member should present the options for HIPEN priorities.

· Mihaela Coca presented the priorities for Romania:

1. legal basis

2. presentation of HIPEN for funders : aim, objectives, activities.

3. activities involving professionals , pupils, parents.

· Jana Janoskova from Slovakia said that is the same situation for Slovakia. They need legal basis. Slovakia wants to go forward with HIPEN, but didn’t see how to do it in Slovakia.      Jana think that to speak with an official from U.E. will help. The countries from Europe are very different .They  have the liberty to choose, but the practical situation in Slovakia is not encouraging the development .
· John Harris: one of the reason of HIPEN is to support the development of this countries and this countries can bring their expertise. HIPEN can be a transnational support body for developing the services in different countries .

· Jana Janoskova said that in Slovakia the programs for children for studying are very good, but after they graduated they have no support . She wants HIPEN to support and implement this programs in Slovakia.

· Francis Guiteau – even in France , only in some parts as Angers , they have this services . 20 years ago , they didn’t have support services for adults – is an big project for all the Europe. We can ask support  of E.U. 
· John Harris: Gruntvig is the program for LLLP.

· Francis Guiteau: in France they have to work with the medical department in order to develop programs.

On the flip- chart John Harris wrote: 

Legal basis / RO, SL

Legislation ,Implementation /RO, SL 

Transnational support 

Activities

· professional

· parents

· pupils

· Anne Rabiller said that HIPEN can help Slovakia with information, support to develop such services 

· John Harris asked about the 3 action points.

· Terhi Rissanen from Finland said:

· to decide if we are non-profit or profit

· they can join any form of organization

· they have this kind of organization based on association based on association form .

· Olavi Uitto said they have EFVET ( European Federation Vocational Educational Training) for all disabilities. Is an example of network: they have common meetings to have more knowledge from professional field, they have 20 schools from Finland. He can bring to HIPEN some parts of this network. They apply for projects and they got money. 
· Terhi Rissanen : to have common shares of network. HIPEN will be an 1) information resourse / network of networks. 2) work with decisions makers : awareness raising, services GAP- identification . EU& national levels.3) program management system 

· Thorhild Lokkeberg Pedersen from Norway participant as an observer said that:

· is important the LLLP 

· deafworld is very small 

· the specialist are not very numerous

· 1)we think we are doing a lot of good work, but we need to open up, need to learn

· 2)sharing good practices – because this is a small field- sharing information &resources 

· is difficult to find out all the research from Europe, is important to share – will increase the quality of our staff and education 

· 3)improuve the quality of staff LLLP / study visits, staff exchanges

· Anne Rabiller from France proposed the following:

· 1) having every year a conference with a specific topic to share experience.The conference can be about cohlear implant, sign language, LLLP,with parents. The aim is to share good practices.

· To promote HIPEN

· In France is a Federation of all the Institutes/ a way to open HIPEN 

· 2) needs of people of all ages

· 3) EU standards for LLLP

· 4)website to promote HIPEN

· Philippe Belseur :to create an European database on the website.

· John Harris asked how we get this things forward .

Legal basis 
· Anne Rabiller : if we can register as an association at the European Level.
· Zoe Piontchevici from Romania presented the situation of the school from Romania that can not pay the fee for HIPEN until it have legal basis.
· John Harris said that the association will be registered in U.K. and will have members from all Europe. The bank account can be where we want. 

· Francis Guiteau : maybe we should explore in one month which will be the best way for legal basis.we need time to examine all kind of organization. 

· Anne Rabiller: we can decide if we want to be an association and will decide where we are going to register/deadline 22 October.

· John Harris : every country have to send by e-mail –their situation for the formation of an association / the legal requirements to be a member.

· Francis Guiteau : we can ask if the sponsor can put the money directly in the bank account .
· Conclusion: Anne Rabiller said that we should have:

· Presentation of HIPEN

· Fill the box – share practices 

· Website – Romania will take care of the construction of the website.

· The next meeting will be at the beginning of the year 2008. 
          In August 2007, at Cluj-Napoca, the representatives of the institution from HIPEN signed the Memorandum of Understanding at the County Council of Cluj-Napoca.
