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           9:00 Mr. Olavi Uitto welcomes the participants and explains the meeting take place in Hungary because this country is near of all participants than Finland. There are many contacts with the schools in this region.
· Introduction of all participants :

· Finland :  Anne Salmela ,Sari Tulonen, Sanna Ketonen Oksi,              Olavi Uitto , Pirita Niemela 

· France : Anne Rabiller, Christelle Marechal, Annick Teze, Isabelle Francoise 

· Slovakia: Jana Janoskova, Miroslava, Rudolf Bartosik

· Romania: Mihaela Coca, Gabriela Chirtes

· Great Britain: Jeign Craig 

· Norway: Tholhild Lokenberg Pedersen 

· Great Britain : John Harris / coordinator  

       Mrs. Anne Rabiller thanks Finland for organization and she is very content because here are a lot of persons.

      Since the last meeting there are some actions:

· Website ( Romania)

· Visit Thorhild in Oslo

· Met Jein in London

· Visit in Angers

· The first meeting of OLDinc project will be in Angers ( Fr, Slo, Ro). Anne explains what is the project about (methods, assessment tools, video presentation etc.)

· Prodeaftrain was not accepted by EU. 

Financial Point :

      Anne Rabiller asks what the needs of each organization are. The travel must be financed. 
Financial Report 

    Mrs. Christelle Marechal makes the financial report.

· The incomes are the fees paid by each country – 5.269,87 euro. France, Romania, Finland, Great Britain paid 1000 euros each.

· Norway paid 969.87 euros ( exchange)  

· Slovakia paid 300 euros. .

· Expanses are represented by the coordinators fees- 2.497,77 + 2.872,72( Angers meeting)+ Bank fees 6,75/ Total 5377,24 
· Balance + 300  ……..192.63 Euros 

   Anne Rabiller says that Fr had a sponsor- Cochlear Implant with 1000 Euro. After 3 years we have a positive bank account. France did not travel with HIPEN funds.

    Coca: Romania can not make a commitment for 1000 Euro.

     After discussion is established that Romania will participate with 300 euro as HIPEN fee.

     Olavi found a sponsor and maybe a lot of partners will help us to get more money.

     Jana says is not a problem to get 300 euros.

     Anne says that France will try to get the money from projects. In France they had a conference with international guests . Orange was invited. They raised money.

     John says some areas of the European projects can be accessed for the network meetings. 

     Jana spoke with Lions Club but they sponsor practical things, not money.

     Anne asked if they can pay the plain tickets for a meeting.
     Jana says maybe if she will ask at NA for preparatory meetings – 1000 euro/ person –if it is a good project.
Legal basis of HIPEN 

        Isabelle Francoise says the status have to be signed by the president, secretary and treasurer. She presents the HIPEN status.

        Anne Rabiller says we will have a legal status and maybe this will help us to get funds. The status was sent to all members. All the countries agreed with the status.  

         Sana Ketonen-Oksi says that we have to have a brochure or leaflet for presentation. John says it will be a main model and each country will translate. 

         Anne says that the fee must to be paid until June. Last year we delayed the payment of John and Anne had to make some arrangements to pay him.

· New members; website 
       Anne Rabiller says we have to take some decision about new members. If we will be 10 partners we can apply for funding for EU, 
        Olavi contacted an institution from Budapest, still no answer.

         Anne asked if they run programs for deaf person. 

         Sari says they interpret services.

          Anne asked if we allowed deaf association to be a partner in HIPEN or member of HIPEN. Can we put it under the umbrella of education?

          Sanna says Italy is interested in HIPEN, they are in contact for other projects with a school.

        Anne says we can have different degrees of partnerships. 

        Thornhild can ask in Denmark, Sweden maybe Belgium.

        John ask if we know somebody in Poland ;  there are many schools for visual and deaf children. 

          Jana will contact Poland; there are 3 institution, schools with sign language, oral language, vocational school ( this is her best contact).

          Jein Craig will contact Ceck republic.

          Jana has some contact with the school in Prague , but they have a lot of contacts and projects. We can open HIPEN to this area, but everybody protects his contacts. 
          Anne Rabiller met a Deaf association in Germany; they are interested in HIPEN, is a school for deaf children from 0 to 20 years. 

         Anne ask a friend to translate the memorandum in Spanish and catalane and will be sent to different addresses in Spain.

         John says we have to have a conclusion about the potential partners.

         Mihaela Coca says Ro has to contact the deaf school from Debrecen.

         Anne Rabiller ask if we can have a Time frame: by Christmas we have to sent John some contacts; maybe we can invite 3 or 4 new members to the HIPEN meeting. 

Website 

      John Harris met Marius Muntean in Cluj-Napoca , renew the EU domain and made basic check. John presents the website and ask about introduction in English. First request is:

· to update the website dates and addresses 
· after the minutes is approved , they will be put on the site

· John asks if the Action Plan should be put on the site. All members agree. 

· We have to include the status 

· Each country should translate the whole site 

· Links – 5 organization from each countries 

· Menu should be translated in all members languages 

    Anne asks if we can have a “heat list” to number the times when someone access the site .

    Sanna thinks we should put more important subjects up; the minutes etc. should be down on the page. 

    Anne thinks we can make a Photo Gallery 

    John says we have to send all information to him .

    Jein Craig says we can have news such as HIPEN news or other news.

   Anne establish the target data : end of November to update the website.

    Sanna says we have to choose some photo to put on leaflet.

Projects.  
Anne R. said France and Finland had a meeting with teenagers in Angers

Projects:  - OLDinc 

                 - Prodeaftrain 
                 -What each organization need from HIPEN

Anne R. makes a presentation of Oldinc 

· Leonardo Mobility 

· 4 meetings 
· 1st meeting In France  

· We  have to decide when it will be the 2nd meeting in Romania 

John – asked ; what was the motivation for necessity of project ?
Anne – the new orientation in language development 
Jane – she is very disappointed that Poland will not take part to the project 

· she expected France to show the 2 ways 

· sign language 

· oral language 

John – who wrote the  project ?

Anne – it was a common part ; each partner wrote his part 

Objective – to exchange practice between professionals 

            -to involve a lot of people 
            - to produce a comparative guide with the contribution of each   

               Institution
► RESARCH PROJECT           
· pilot project 

· about the  employability of the deaf people 
Jane Craig : - find out why they have been successful 
Maria , researcher in London  thinks about this study 

· how do we choose people ?

· prellingualy deaf           

· mainstream  

· deafschool 

· successful employment in the hearing world 

The  3 different countries participating to the research project should be as different as possible –socio- economic 
                                 - geographic 
►3-4 cases study 

Anne :          - we have to define successful people 
Jane Craig :  - good employment for a long time and maintaining employment 
Anne : do we want to find keys for successful employments ?

· we have to be clear what we have to prove 
· aim: to find success keys 

Isabelle : the aim can be to analyze  the situation 

John :  we want to know where they can be  employed and how to maintain the job.
Anne : what is going to be the added value , for HIPEN to know that ?

     -   to  find a success model →to apply in the other countries 
· adult programs – does not exist in eastern countries , there are some in France etc. 

John: European guidelines standards – is a HIPEN value 

Jeign C .  : initially can be an analyze – and then to be a project 

Sanna : thinks the research should consider deaf people with higher study;      the countries who have  good  policies   should share with the ones which does not have such policies .

Sanna : 2 separate study 

· we have to think about the policies 
Jeign C: present a situation- the family wants to keep the deaf person for benefits; the family with a deaf child will have a house etc. 
Anne R. asks  if Maria – coordinator of the project –will apply for one organization, she has to be link with HIPEN . She will be linked with the project. 

Anne R. are we agreed that :

· Maria will lead the project 

· 3 countries 

· 3-4 cases study 

Thorhild  - it should be financed with project U.E. money 

Anne : Manchester University can be an associated partner .

Anne : The research project should be financed by U.E. or it will not be done .
Sanna : what kind of successful stories  – will be different kinds (3-4 cases )
Anne : Maria will give us the criteria 

Anne : who is interested ?( Countries)

Mihaela :From Ro – Gabriela 

Anne : - will discuss tomorrow morning about  the research project 

· five more time for reflection 

Anne : Pro Deaf  Train  – was not accepted by E.U.

                               -    Leonardo  transfer 

· there is a gap between the 2 evaluators 
· The result of  evaluators is presented , 

Anne : after she got the evaluation results , she review with Philip the project .

· Coordination – it has to be from inside 
· We didn’t give specific  data about  each country 

· How we can ad  “added value” to the project 

Sanna : analyzed the project  and she has  some remarks that she wants to share 
Anne: 
· to give a number of how many persons is interested 
· we have to give statistics 
· an action plan for each country 

· review   the costs of the project 
· communication 

Anne: asked each countries about the remarks 

Thorhild :– we should be more specific, detailed information  

· the point – what is the innovation comparing with the visually impaired  

John – the “transfer”  can be the innovation 

Anne – maybe we might apply to a different category 

· what is done in  different –best practice 

Isabelle : - we need to make together a new application – the idea of Sanna is  very practicel 

Gabriele ; - she does not see the transfer between visually impaired and deaf persons because is very different 
Anne   : - the idea of Philip was to transfer the methodology and the results.
Sanna : -she thinks that we have to keep it and to make the project better 

Remarks 

1. Structure  output 
2. More  concret  contents  + work plan  with ,tasks 
3. Innovation =?

4. company contents (involved )

· target group 

5. quality of the fined products ( testing)
6. valorization 
· How will be implemented in U.E.

                                       - other European countries 

      - Laws, policies  – to make services accessible for deaf persons in public organizations 

Anne: - in France all organizations have to be accessible for disabled persons – public institutions 

Mihaela – in Romania the law stipulates that the public institutions have to be accessible – there are not special requirements for deaf persons 

Slovakia – is the same 
Thornhild : in Norway  there is a strong Deaf Association and they are fighting for their rights.  

Anne : - is the same in France ;sign language 

· asks if  sign language is enough  for accessibility .

Jeign C.; -“ loop system” –the people should know how to access the information. 

John : - involving deaf association and companies may give strength to the project  

Anne : - we have to apply for a preparatory visit 

· 8 weeks Slovakia, Romania, France 

Dead line ; 27February Leonardo da Vinci 

For application 

· we should check for preparatory meeting .
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Anne : 

2 topics - ProDeaf Train 
             -  Research project 

First we have to check what the deadline for preparatory visit for each country is. 

· how many persons can apply 

· for hoe many projects can apply 
Each country has to check about: 

ProDeaf train 

· Application date: 27.02.2009 
· Leonardo da Vinci project 

· Preparatory visit limitation 
· France: deadline 15 12 2008 

· UK : 6 6weeks before the visit
· Finland : 31.10.2008 /one visit/organization 

· Norway : 4 weeks before ; max.2 people 

· Slovakia : 4 weeks before 

· Romania ; 5 dec.08 , 6 weeks before the visit 

· John : Anne prepared the application form 

· Anne: she prepared an application form for LdV – transfer of innovation 
Application form 
Leonardo da Vinci Learning Partnership 
Purpose of the visit –will be completed for a group of specialists from the countries involved (Romania suggestion)
Anne: asks who is interested to apply again. 
Yes – from: Romania, France, Slovakia, Finland and Norway.
Jeign Craig: in U.K. they have good courses; it is already done, she needs more contacts.
Anne: who is interested to work on the group? 

Answer: Anne, Gabriele, somebody from Finland 
Thorhild: she will read and give her conclusions 

Anne: the work group has to decide “where” and “when” will take place the preparatory visit. 

Anne : she made a purpose that Romania host the preparatory visit 6-7 January 2009 
Anne : she propose to have the preparatory visit in Romania and another application for the research project .
John : we can apply for 4 days of preparatory visit 

Anne ; can be the same person for the same person 

John: If we will hope to have 2 application for LdV and Gruntving , that person have to travel back in his/her country.      

Sanna – we must have an agenda for 4 days 

John : is the first week of school after the winter holydays in France ,U.K., Norway . Romania and Slovakia .

Anne ; - we have to proposed , meeting of Cluj –Napoca 7-10 

The second proposal ,26-31 – but somewhere else not in Romania 

Suggestion
Anne: suggests preparatory meeting can be of last week of January Tuesday – Friday in Angers 
· guest room for Slovakia , Romania – Charlotte Blouin 
· Philip will be there and will help writing the project 

· on February will be to late 

· arriving on Monday 26th  . leaving on Friday 31.

· Working days for 27,28, ProDeaf Train 

·                              29, 30  Research project 

Anne: On Friday all the members will have the completed application form for preparatory visit. 

The research project
Anne: Decision that we have to take – who wants to participate .

Maria will coordinate, University of Manchester – can be a partner 

John: - presents a small scale partnership 

Gruntvig : 
· Field: adult education 

· Education partnership 

· Exchange experience and practices 2 years 
· To explore  the whole area of employment for deaf people 

Deadline: February 2009, starting oct. 2009 
18-29 mobilities – one person traveling / fix amount per visit 
Fix amount /visit 

        - 80% money in advance, before we start 
        - Each country has to apply at the NA

        - One country – lead agency.
        - We don’t have to reapply after one year. 
Anne: who wants to apply for this Gruntvig projects?
Answer: RO, FR, SLO, FIN, UK.

Thorhild – she have to ask the corporation 

Anne: - we have to ask Maria , if she wants to lead the project .

Sanna: - what will be the aims of the research project 
	Success
Factors 

	


	Adult education 



	Vet           


                                                   Aims?

                                                   Objectives?
Jeign Craig : the research can be a Gruntvig and that marie can pick countries, case, studies for a LdV.Trip 

Objective : to observe the situation of “ adult education” in each country

Thorhild: we were in situations such Slovakia 20 years ago. 

Anne : Gruntvig - Romania ,France , Slovakia ,Finland , Norway , U.K.,  will participate  

Anne ; - Finland visited France with children 

Anne says the project involving children  

· short action with big impact 

· exchange with students 15 years – able to travel , understand, explore the field of  “youth in action “.
· small group of 5-6 students to travel, to meet other students.
Jana their children can have 15-16 years 
Anne -we can have to groups of age 

· one week 

Finland: yes 
Norway: No, age 20 to 25 

U.K.: Yes, age 15 to 24 

Anne ; - 2 groups ; we can go for 2 different programs 
· we need to make some research about the form of the project .

Romania : - will search about “Youth in Action “
Application in June 2008 
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Agenda 

Anne:- to decide where will be the next meeting 

· working group – preparatory visit 

· action plan 
· Friday arrangements for leaving 
· Angers 

· Kremnica 

· Cluj –Napoca 

· Finland 

         →the preparatory visit will be in January 30, 2009

         →the write time will be in October 

         →option: to meet at the end of spring ; bring and introduce new   partners, that we have to read until Christmas 

Mihaela: propose to have HIPEN Meeting ,OLDinc Meeting, Simposium in the same time, in Romania  

Anne:- about the new members 
· is it possible to have new members in the March Meeting 

Mihaela : I have to check in Cluj – Napoca if we can host 
Anne : the Association from Budapest is an Association of professionals 

John: - it is a public foundation, from Ministry 

Jana : - we have to replace the Poland and she thinks that Debrecen School will be a better member .

Anne : - until now , we have only one organization from a country
1. do we accept 2 organizations from a country
2. do we accept only educational institutions or services   

   Do we decided to be only in the educational field  or we  accept the services ?
Gabriela: we need both 

Jana : - in an educational institution with special teachers they will bring all kind of specialists and services ( interprets, formatters etc. )
· in the same time if they will have free access in a few years we will be an interprets network 

→Signing and talking –was a bad thing 

U.K. can offer a good model 

Jeign : - they can be associated members 

Anne : - the procedure : 

· feel the application 

· send it to John until Christmas  

· than we can decide who will be the new member .

Thorhild : - if we will have exchange experience we should have themes for each meeting ;- to go – staff training 
Jeign : - small presentation 

Sanna : - we can invited associations 

John : - Cluj –Napoca about sign language 

Thorhild : - she can present models ,methodologies ,for deaf children 

Mihaela : all HIPEN members are invited at Cluj – Napoca  Symposium 

Themes : 1. How we use sign language in the educative  of deaf children including bilingualism 
               2. Adult educative –post – statutory training 

               3.  Oral language development and inclusion in society (motivation for /of deaf people )
               4.  Explore role/place of special educative for people with cochlear implant 
               5. Themes developing for projects 

               6 . Partnership with parents 

Anne : -we decided thinks about projects         
           - we decided thinks about themes     

Anne: present the draft of the application form for Leonardo da Vinci- multilateral project- action centralize 
Sanna: before the preparatory meeting, all the participants should be informed about the dates/ statistics of each country; to check if there are any other specialists interested in this project, their statistics.
Anne: the cost/ person who will work in this project – each partner should come at the meeting with information. 
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