HIPEN Network: Minutes of the First Meeting

                       PRESENTATION OF THE PARTICIPANTS TO THE

      EUROPEAN MEETING FROM KREMNICA 8TH – 10TH JANUARY 2007 
Slovakia  

Jana JANOSKOVA – Director of Zakladna skola pre nepocujucich Kremnica 
Rudolf BARTOSIK – Special Education Teacher 

Veronika MINKOVA – Special Education Teacher 
United Kingdom 

John HARRIS 
France 

Francis GUITEAU – Director of the Structure for Sensorial Impaired People 

Christelle MARECHAL – Director of Center for Hearing Impaired Children 

Philippe BELSEUR – Head Manager in Charge of European Projects 

Anne RABILLER – Head Manager in Charge of European Projects 
Poland 

Jolanta KOTARBA – Director of  Specialny Osrodek Szkolno – Wychowawczy dla 

                              Dzieci Nieslyszacyck
Marta CHOWANIEC - Special Education Teacher 
      Jolanta GRONDAL - Special Education Teacher
Bernadeta FILEX - Special Education Teacher
Wojciech KOTARBA – Teacher at the Teacher’s Union “Solidarity ”

Romania 

Zoe PIONTCHEVICI – Director of Scoala Speciala pentru Deficienti de Auz Nr. 1  – 
                                       Cluj Napoca 
Gabriela CHIRTES – Romanian Language Teacher 

Mihaela COCA – Special Education Teacher 

Finland 

Sari Tulonen – teacher from Aura Instituuti 
                                           MINUTES 
                               EUROPEAN MEETING

                        KREMNICA – 8TH JANUARY 2007

           The meeting took place at the special School for Hearing Impaired Children from Kremnica , Slovakia .

           The names of the participants are :

1. Jana JANOSKOVA – Director of Zakladna skola pre nepocujucich Kremnica – Slovakia 

2. Rudolf BARTOSIK – Special Education Teacher – Slovakia 

3. Veronika MINKOVA – Special Education Teacher – Slovakia 
4. John HARRIS – Great Britain 
5. Francis GUITEAU – Director of the Structure for Sensorial Impaired People – France 
6. Christelle MARECHAL – Director of Center for Hearing Impaired Children – France 
7. Philippe BELSEUR – Head Manager in Charge of European Projects – France 
8. Anne RABILLER – Head Manager in Charge of European Projects – France 
9. Jolanta KOTARBA – Director of  Specialny Osrodek Szkolno – Wychowawczy dla 

      Dzieci Nieslyszacyck – Poland 
10. Marta CHOWANIEC – Special Education Teacher – Poland 
11. Jolanta GRONDAL - Special Education Teacher – Poland
12. Bernadeta FILEX - Special Education Teacher- Poland 
13. Wojciech KOTARBA – Teacher at the Teacher’s Union “Solidarity ”- Poland 
14. Zoe PIONTCHEVICI – Director of Scoala Speciala pentru Deficienti de Auz Nr. 1  – Cluj Napoca – Romania 
15. Gabriela CHIRTES – Romanian Language Teacher– Romania 

16. Mihaela COCA – Special Education Teacher – Romania
            Discussion points :

· Introduction 

· Report on the Meeting of ANGERS , August 2006 
· Presentation of the Agenda 

· Proposal about a European Chart for a European Network – Memorandum of Understanding 
· Presentation of the Memorandum of Understanding  

· Discussion and expectation of each partner country 
          Mrs. Jana Janoskova made the introduction of the meeting. She expressed her content to host the European Meeting and presented the Institution for Hearing Impaired Children from Kremnica , Slovakia .
          Each member of the different countries teams made a short presentation of her/himself and their institution.
          Mrs. Anne Rabiller and MR. Philippe Belseur made a report about the Meeting of Angers from August 2006. They presented the discussion between the countries from that meeting to set up a network between institutions working for hearing impaired people. 
         Mr. Philippe Belseur talked about the frame of the projects that will be set up . Mr. Guiteau and Mr. Belseur expressed their thoughts about transferring the innovation and experience gained in the projects regarding visually impaired people at the other pole of hearing impaired people.
         The Agenda of the meeting was presented by Mrs. Anne Rabiller .

         The French Team presented the proposal about a European Chart for a European Network called Memorandum of Understanding .  

          Mrs.Anne Rabiller asked each country team about their expectation regarding the network.
          Each country expressed their opinion. 
          Poland and Romania expressed their concern about finding money for the fee that each country have to put in the network budget .

          The countries presents at the meeting expect from the network to give them the chance:
· to share experience 
· to make connections between the professionals from the special education field

· to learn from other institution experience 

· to have a feed – back about their own activity 

· to be a source of information for hearing people regarding the problems of disabled people 

· to offer information from the field of special education    

· to share experience , practices , information that will influence the decision of the European Commission 

· to inform , to promote ideas to the people in charge of decision .

                   In the afternoon, Mr. John Harris, presented and explain to the participants all paragraphs of the Memorandum of Understanding. The participants at the meeting expressed their opinion about each paragraph.
                  The changes made at the document are:
                        -    we will use the term Network instead of council 

· it will be a network of organization instead of network of directors and organizations
· we chanced the second line of the first paragraph : “ providing services for hearing impaired persons for example : rehabilitation , employment and vocational training and research “   

·  at the paragraph 2 we added “ to develop “

· at the paragraph 3 we added at the 7th line “ including raising public awareness of the needs of deaf/ hearing impaired persons “
· at the paragraph 4 we wrote “varying” instead of “ changing “ location and “ funds raising “ instead of “ raisingfunds “

· at the paragraph 5 , first line , we added “ who will have the authority to act for that organization “ and at the line three we erased “ and nomination of Representative “

· at the paragraph 7 we changed “ absolute “ with “ simple ( 51 % ) “ and added “ presents “ ; instead of Chairman’s “ we used “ President’s“ and the quorum will be 67 %

             All the participants agreed on these changes.

             Mr. Francis Guiteau – Director of the Structure for Sensorial Impaired People – France presented some aspects of the activities of the network of professionals from the field of visually impaired people and he affirmed the necessity of a coordinator employed by the board of the network.
President – Anne Rabiller  ……………………………………………………..

Vice – president  - Jana Janoskova……………………………………………. 

Vice- president -  Jola Kotarba ………………………………………………..

Treasurer – Christelle Marechal ………………………………………………

Secretary – Mihaela Coca ………………………………………………………

                      MINUTES

           EUROPEAN MEETING 

    KREMNICA 9TH JANUARY 2007 

             The meeting took place at the special School for Hearing Impaired Children from Kremnica , Slovakia .

           The names of the participants are :

1. Jana JANOSKOVA – Director of Zakladna skola pre nepocujucich Kremnica – Slovakia 

2. Rudolf BARTOSIK – Special Education Teacher – Slovakia 

3. Veronika MINKOVA – Special Education Teacher – Slovakia 
4. John HARRIS – Great Britain 

5. Francis GUITEAU – Director of the Structure for Sensorial Impaired People – France 

6. Christelle MARECHAL – Director of Center for Hearing Impaired Children – France 

7. Philippe BELSEUR – Head Manager in Charge of European Projects – France 

8. Anne RABILLER – Head Manager in Charge of European Projects – France 
9. Jolanta  KOTARBA – Director of  Specialny Osrodek Szkolno – Wychowawczy dla 

      Dzieci Nieslyszacyck – Poland 

10. Marta CHOWANIEC – Special Education Teacher – Poland 
11. Jolanta GRONDAL - Special Education Teacher – Poland
12. Bernadeta FILEX - Special Education Teacher- Poland 
13. Wojciech KOTARBA – Teacher at the Teacher’s Union “Solidarity ”- Poland
14. Zoe PIONTCHEVICI – Director of Scoala Speciala pentru Deficienti de Auz Nr. 1  – Cluj Napoca – Romania 

15. Gabriela CHIRTES – Romanian Language Teacher– Romania 

16. Mihaela COCA – Special Education Teacher – Romania

       Later in the morning Mrs . Sari Tulonen – Teacher from Aura Instituuti – Finland joined the meeting .
            Discussion points :

· Decision time 

· Memorandum of Understanding  constitution , financial matters , responsibility aspect and participation 

· Election of a board ( President , Vice-president , Treasurer , Secretary ) 

    The new form of Memorandum of Understanding was presented to the participants. All of them agreed of the changes made.
   Mrs . Jana Janoskova presented the work of a local deaf artist in order to create the logo for the network. There was a discussion about choosing between the three alternative and the colors used for the logo. All the participants agreed to pick the first variant and the colors of E.U.
    Other discussion point was the name of the network . From the three proposal made , all the participants at the meeting agreed on the name “ HIPEN “ -  Hearing Impairment Professionals European Network . 

    Romanian team asked about the legal statute of the network. Mr. P. Belseur answered that for now the network is an agreement between institution and we can not apply for projects until we will became a fully registered organization. 
     Other point of discussion was the fee from each partner country. French team proposed the amount of 1000 Euro per year. 
     The Poland Team affirmed they can not get the money officially. 

     The Slovakian Team affirmed they also have problems to get 1000 Euro.
     The Romanian Team affirmed they can not get the money from Romanian state, but they will find other sources such as sponsoring and will participate with 1000 Euro for the first year. 
     Mrs. Sari Tulonen affirmed that Finland will participate with 1000 Euro.
     It was establish that France , Finland and Romania will participate with a fee of 1000 Euro for the first year and Poland and Slovakia will participate with a fee  of  300 Euro for the first year . 

     Election of the board was an important part of the meeting.
     After discussion we establish that the best composition of the board will be:
President – Anne Rabiller 

Vice – president  : Jana Janoskova , Jola Kotarba 

Treasurer – Christelle Marechal 

Secretary – Mihaela Coca 

     All the presents members from each country vote in favor of this board.
     We establish that we will ask Mr. John Harris to work as the coordinator of the network. 
     After discussions, Mrs Anne Rabiller said the tasks for the next period will be:
· to find sponsoring sources ; to find a company to support us for example a  company from the field of communication 
· to think about other partners ; each institution to submit other one 

· to start the photo album ; to send  the photos to John Harris 

    Other point of discussion was about the country in which will take place the next meeting.

    The Romanian team affirmed that they will be honored to host the next meeting. So we establish to have the next meeting in Romania, at Cluj – Napoca in 21-23 August 2007. 
     Mrs. . Jana Kotarba affirmed she can not sign the Memorandum of understanding until she will have the approval of government of Poland. 
     Mrs. Zoe Piontchevici affirmed also that she will need the approval of Romanian officials in order to sign the document.
     It was establish that Romania will host the ceremony of signing The Memorandum of Understanding. 
President – Anne Rabiller  ……………………………………………………..

Vice – president  - Jana Janoskova……………………………………………. 

Vice- president -  Jola Kotarba ………………………………………………..

Treasurer – Christelle Marechal ………………………………………………

Secretary – Mihaela Coca ………………………………………………………

                      MINUTES 

          EUROPEAN MEETING 

    KREMNICA 10TH JANUARY 2007 

             The meeting took place at the special School for Hearing Impaired Children from Kremnica , Slovakia .

           The names of the participants are :

1. Jana JANOSKOVA – Director of Zakladna skola pre nepocujucich Kremnica – Slovakia 

2. Rudolf BARTOSIK – Special Education Teacher – Slovakia 

3. Veronika MINKOVA – Special Education Teacher – Slovakia 
4. John HARRIS – Great Britain 

5. Francis GUITEAU – Director of the Structure for Sensorial Impaired People – France 

6. Christelle MARECHAL – Director of Center for Hearing Impaired Children – France 

7. Philippe BELSEUR – Head Manager in Charge of European Projects – France 

8. Anne RABILLER – Head Manager in Charge of European Projects – France 
9. Jolanta KOTARBA – Director of  Specialny Osrodek Szkolno – Wychowawczy dla  Dzieci Nieslyszacyck – Poland 

10. Marta CHOWANIEC – Special Education Teacher – Poland 
11. Jolanta GRONDAL - Special Education Teacher – Poland
12. Bernadeta FILEX - Special Education Teacher- Poland 
13. Wojciech KOTARBA – Teacher at the Teacher’s Union “Solidarity ”- Poland
14. Zoe PIONTCHEVICI – Director of Scoala Speciala pentru Deficienti de Auz Nr. 1  – Cluj Napoca – Romania 

15. Gabriela CHIRTES – Romanian Language Teacher– Romania 

16. Mihaela COCA – Special Education Teacher – Romania

17. Sari Tulonen – Teacher from Aura Instituuti – Finland 

  Discussion points:
1. About coordinator 

2. Overview of project proposal and agreement about participation of each country 

3. Nomination of the promoter for each project 
4. Working group activity 

         Mrs. . President Anne Rabiller start the discussion about the coordinator of the network . Mr. John Harris is willing to work 2 days per month , with 200Euro per day , for the network . For the first year he is willing to work for the network with 5000 Euro . 
With the contribution of each organization, we will start to pay him, but we have to find sponsoring .We will start to pay him till the middle of march . Romania will pay the fee in three parts.

         Mrs. Anne Rabiller  suggested to get the money for the salary of Mr. Harris  from three sources : budget , sponsoring , 5 % of EU projects staff cost . 
          All the present participant agree on this suggestion . 

          Mrs . Anne Rabiller proposed to make an appendix of memorandum in order to write what will be the participation fee from each country . 

          Mr. Belseur  said after we agreed about the network, the next step will be to make official the network , to set up the legal base .

          Mrs. Anne Rabiller said the board will meet every beginning of the year ; it will be an official document about the budget .  

          We agree to pay the coordinator 5000 Euro per year and to find this money from : budget , sponsoring , 5% of EU projects staff costs . 

          The secretary will send the minutes and will be signed by the members of the board.
          The second discussion point was about the participation of the countries from the meeting to the European Project.
          Mrs. Anne Rabiller asked the participants to express their opinion regarding their involvement in the European Projects. 
          After discussions it was established:
· At the project about “ Hearing Impairment Courses  “ the partners will be : Slovakia , Romania , Finland , France , Poland  
· At the project about “ E –learning “ the participants will be : Slovakia , Romania, Finland , France  

· At the project about “ Oldinc “ the partners will be : Slovakia , Romania , France , Poland 

         Mr. Philippe Belseur said that one of the aims is to transfer the innovation existent for the visually impaired people to the hearing impaired people, transferring existing products and adapt it to hearing impaired persons. The promoter of the European Project has to apply the application form to NA or EC . The funding will be divided to each partner by the promoter. When the promoter received the funding ,  has to sign a contact with NA or EU , then contracts with each partner .The money will be send in parts . The promoter will ask for receipts for evidence.
         Mrs. Anne Rabiller said is important to not spend the money before we have it . After the promoter send the money , each partner have to  manage the money , but they have to keep an evidence – receipts .

          Mrs. Philippe said is important to have a coordinator for the money. The partners should give accurate information about the money to the promoter. He didn’t think it is the best way that a promoter be in charge for all the projects . 

           Mrs. Anne Rabiller ask for proposal of promoters for each project .
        Mrs. Jolanta Kotarba said that in Poland is very hard to manage the budget because of the bureaucracy.
        Mrs. Jana Janoskova said the problem for Slovakia team is that they can not use the English language at a functional level. 
        Mrs. Zoe Piontchevici said that the Romanian team has just a little experience in the field of European Project and is not fit to be a promoter in this stage. 
         After discussion, Anne Rabiller said France will be the promoter of the projects. She request the gross cost – the wages for each members involved in the projects. Each country will send the necessary information in order to make the budget. 
         There was a presentation of the Slovak artist – Stanislava – who made the logo for the network. 

          Mrs. Jana Janoskova expressed her thanks for the work he has done in writing books for deaf children.

          The president of Hearing Impaired Community was present at the meeting.
           Mrs. Anne Rabiller thanked the Slovak artist for the work he done with the logo for the network. He is an example for deaf persons, example of success and hard work. 
The role of the network can be to promote that kind of initiative . On behalf of friends , Anne Rabiller invited him to an exposition in France .As a network we can try to promote this kind of action . 
            Returning at the projects, Mrs. Kotarba asked about the budget.  

            Mr. Philippe Belseur said for “ E-learning “ and “ Hearing Impairment Courses “, France as promoter has to prepare the action plan that has to be approve by each country .

 Each country has to send information about the gross costs for the local coordinator and the staff involved.

             For “ Oldinc “ we will have a Comenius Project . There is no money for the stuff, just for materials, travel and accommodation costs .The first meeting will be in Angers, the second in Poland and the last in Slovakia.
              Mr. Belseur said we have to think about the kind of methodology will be used, to transfer the experience gained in visually impairment field. Is important the courses approach practical matters. For example the trainers have to learn daily skills abilities etc. 

             Mrs. Anne Rabiller said to the beginning of February we have to send information about the costs.  We have to think about common standards. Until the end of February, French Team will send the working plan and the budget to be approved. 
             Mrs Anne Rabiller was closing the meeting. She thanked for the work done by each country delegation. She thanks Jana for the organization of the meeting and to the personnel involved in the meeting.

 President – Anne Rabiller  ……………………………………………………..

Vice – president  - Jana Janoskova……………………………………………. 

Vice- president -  Jola Kotarba ………………………………………………..

Treasurer – Christelle Marechal ………………………………………………

Secretary – Mihaela Coca ………………………………………………………
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